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A\ Harbi Road Contracting (HRC) is one of the leading Civi Engineering
contractors in the UAE based in the Emirate of Dubai.

‘The company was established in early 1998, and had gained wealth of experience
during more than 18 years

HRC is executing all types of civil engineering projects including, but not limited to,
Roads, Drainage, Water supply and Irrigation. HRC has technical staff members and
skilled & semiskilled workers.

HRC has it | Akhil Trading LLC for providing all quarry ma
o as per i anda logistics
our technical staff, HRC types of

jobs which require technical skills, and application of many modern technology and

materials.

Projects are planned and managed by qualified and highly motivated engineers,

backed by experienced administrative and managerial personnel, modemn Plant and
t, s well as highly trained site-per performance

and a high qualiy.

Adetailed company profle is attached.
M/S Al Harbi Road Contracting is Ministry of public work (MOP.W) approved vendow
&road contractor for Road Construction with value of (30,000,000) Dhs.

M/S Al Akhilaa is one of the biggest quarry material supplier to the most biggest road
construction companies and they are the only distributor for approved natural
aggregates in Dubai and the surrounding areas.
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Strategic Relationships - Al Akhilaa

 Encouraged by long term association between the leadership team
at Al Harbi Road Contracting and Al Akhilaa General Trading LLC. &
Al Akhilaa General Transport and Contracting.

« It is mutually agreed that in retun for cost effective value added
Road Construction and implementation, Al Akhilaa will provide Al
Harbi Road Contracting with the following :

« Preferential treatment for all Supply of Materials ( Road base, Sub
base, Aggregate) for projects .

& Al Harbi being established with vastly experienced staff for Road
Construction, wil have support from Al Akhilaa to get proposed
for their relevant services & provide adequate support in getting
qualified.

« All the above to be provided in expected good faith.
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Vision

“To be a recognized name in the Road Construction
contracting best known for providing quality and reliable
services that meet the highest customer expectations.”
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Mission

“To maintain the highest levels of professionalism, integrity,
honesty and fairness in our relationship with our Supplies,
Sub-contractors and valued Clients.”
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GROUP OF COMPANIES

1. ALHARBI Road Contracting.
2. ALAKHILAA General Trading LLC.

3. ALAKHILAA General Transport & Contracting.




GROUP OF COMPANIES

M/S Al Harbi Road Contracting Specialized in  Supply,
Installation, Testing, Operation & Maintenance of Road
Construction, Drainage, water, sewerage, Pumping Station &
Land Scaping, Specially Road Works.

M/S Al Harbi Road Contracting is a M.O.P.W Approved Vendor
& Sub-Contractor for Road Construction.

M/S Al Akhilaa General Trading LLC. is the Sole Distributor of
“Road base & Sub base & Aggregate” for Road Construction
Projects.

M/S Al Akhilaa General Transport & Contracting specialized in
Road construction & transportation.




TANNOSHEd AHY - 4




KEY PERSONNEL

Abdullah Saed Al Shamsi

Chairman

Hashim Sherif Baalawi
General Manager
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ORGANIZATION CHART
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LIST OF ON-GOING PROJECTS

SLProject name Client ContractValue  Consultant ~ Year
1- Construction if ol ADNOC 400000000 ATKINS. 2015
Terminal at Distribution
Hamiiyah
2-Sharjah Airport Fresh Fruites 165000000 AQLEH 2015
access Road & Company Consulting
Parking in Engineers
Ras Al Khor- Dubai
3-Seih Al alam HHMansourBin 35590000 30 power General 2015

Road works access
Road & Drainage-
Abu Dhabi

Zayed

Contracting Co.
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COMPLETED PROJECTS

Since the establishment of HRC, the firm has registered constant growth respects of

number of projects executed, as shown in the figure below, growing values, varied

nature of project like Roads, Bridge, Interchanges, Drainage works, Canals, Buildings
etc

Ammoount in Milions  UAE Dirham)

R T

Increased and wide exposure to all aspects of technical and operational factors and

complexities, all of which have empowered the company further to undertake and

successfully complete a number of projects involving large contract values. A short
fist of such projects s furnished below.

T




COMPLETED PROJECTS
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COMPLETED PROJECTS
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COMPLETED PROJECTS
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COMPLETED PROJECTS

Dubai

Frojects Conra Duraton
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COMPLETED PROJECTS

Frojecs Comracvalue Duraton
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COMPLETED PROJECTS
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POLICY STATEMENTS

Health & Safety Policy Statement

HRC ieves that ypany willinstill and develop a health and safety
culture across the organization, whereby a commitment to the prevention of
both injury toemployees, subcontractors or persons affected by our activities
and incidents of damage or loss of property, plant and equipment will improve
the overall performance of the business.

n order achieve this objective we will

« Implement an effective Health and Safety Management system to ensure all
perations are carried out in accordance with Local, International or Customer
specific Health & Safety practice.

& Through appropriate delegation of authority, ensure responsibility for Health
and Safety at all levels within the Organization.

« Provide effective training development for all employees to improve their
capability to identify and manage the risks normally associated with the nature

& Maintain credible and accurate records of all incidents and occurrences, which
can be used to produce meaningful statistics against which continuous
improvement initiatives can be measured.




INTRODUCTUIN AND OBJECTIVES

The Plan sets out the manner in which HRC intends to deliver the
commitments set out in the Company health, safety and environment policy
statements, the requirements of accepted industry codes of practice and the
requirements of the client and employer.

The principles of control for the safe execution of the contract as outlines in

this project SHE plan are based on the following principal legislation (note

that the following i not exhaustive):

 Ports, Customs & Free Zone Corporation ~ HS & Fire Regulations and
Standards.

& Code of Construction Safety Practice (Dubai) - Local Order 61/1991

& Dubai Municipality TG (Technical Guidelines) ~ Environmental Protection &
Safety Section.

UK H&S Regulations, while not low, are adopted as good practice. Key

regulations used in the management of health and safety on the Project, are

detailed below:

& The Provision and Use of Work Equipment Regulations 1998.
& The Construction (Health, Safety and Welfare) Regulations 1996.
& The Construction ( Head Protections) Regulations 1989.

& Lifting Operations and Lifting Equipment Regulations 1998,

& Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995.
& Control of Substances Hazardous to Health Regulations 2002

& The Work at Height Regulations 2005. 2

T




INTRODUCTUIN AND OBJECTIVES

It is the objective of HRC to provide a safe working environment for all persons
affected by the companies' activities. In addition, it is the objective to achieve a
zero reportable accident record for this project and continually improve the
management of health, safety and welfare and environmental issues within the
organization.

ENVIROMENTAL POLICY STATEMENT

HRC shall be controlled and executed in accordance with documented work
procedures and safety standards. All HRC work procedures and safety standards
are located in the SHEQ directory within the company internet HRC Net.

Al sites specific SHE documents shall be located in the Project SHEQ directory
‘within Project Sites in HRC Net.




CURRENT SHE WORK PROCEDURES ARE AS FOLLOWS

TITLE

Management of Safety, Health and Environment

Project SHE Start Up

‘Accident / Incident Reporting and Investigation

Risk / Impact Assessment and SHE Method Statements

Maintenance, Inspection and Testing of Plant, Tools Equipment

Safety in Officers and Other Premises

Environmental Controls

SHE Induction, Information and Instruction

SHE Committees, Communication and Consultant

SHE Audit and Inspection

SHE Work procedures contain relevant safety forms, prefixed SAF, SAF shall be
used on all HRC projects.

have been ite activities. HRC operations
shall be carried out in accordance with documented safety standards. In order to

prepared 4
and Hindi. All current safety standards are located in SHEQ directory on HRC Net.
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Current Standards Include

Safety Standard - 01 - MEWPS

Safety Standard - 02 - Storage of Combustible Materials

Safety Standard - 03 - Ladders and Steps

Safety Standard - 04 - Head Stress

Safety Standard - 05 - PPE Guidelines

Safety Standard - 06 ~ Mobile Aluminum Scaffold Towers

Safety Standard - 07 - Hot Works

Safety Standard - 08 - Safety Gove Selection

Safety Standard - 09 - Abrasive Wheels Cutting and Grinding Equipment

Safety Standard - 10 - Manual Handling




DISTRUBTION AND MAINTENANCE

“This SHE Plan shall be distributed to key personnel via the company internet,
HRC Net. Hard copies will be issued to third parties for information / approval
as require.

‘This SHE Plan is a controlled document. It is the responsibility of the SHEQ
Manager to ensure that this plan is amended as necessary.

KEY PERSONNEL

POSITION CONTACT NAME(S) CONTACT DETAILS
INTERNAL

Operations Manager

Project Manager

Project SHEQ Manager

Project Sfety Officer
EXTERNAL

Main Contractor Safety Contact

Clint safety Contact

Emergency Services




DUTIES AND RESPONSIBILITIES

PROJECI' MANAGER
The prcec anager I responile o the overall HE management of th conracts
undertaken by him. He is responsible for:

& Ensuring knowledge of the compliance with company policies, procedures, HAC safety
standards and site safety rules.

& The Project Manager must be visible in the Health and Safety process, constantly
‘monitoringthe project environment and performance. Provide the force and resources

7 Taking action to correct discrepancies reported s a result of surveys or inspections.

& Ensuing that all employees (including sub-contractors) are competent to perform their
ork tasks.

iy

04

trained and know how to use issued equipment safely.
& Ensuring that relevant SHE training i provided.

& Providing safe plant, equipment and working conditions for il employees.

& Ensuting
o Highlighting safety priorties.
04

& Ensuring 2 weekly SHE meeting are held for the project.

7 Ening ta recommendotons g fom incdent eins e mplmenied by e
agreed farget date.

7 R

eport
to SHE concerns.

 Setting a personal example.

i




DUTIES AND RESPONSIBILITIES

CONSTRUCTION MANAGER
& Ensuring knowledge of the compliance with company policis, procedures, HRC safety
standards and site safety rles.

& The Project Manager must be visible in the Health and Safety process, constantly
monitoring the project environment and performance. Provide the force and resources

are carred outin

accordance with prescribed SHE requirements

& Taking action to correct discrepancies reported as a result of surveys or inspections.

trained and know how to use issued equipment safely.

& R

to SHE concerns.

& Setting a personal example.




DUTIES AND RESPONSIBILITIES

SHEQ MANAGER

His primary isto:

7 Ensuring knowledge of the compliance with company polices, procedures, HRC safety
standards and site safety ules. Ensure al staff is aware of telrduties and responsibites

& Devel

v injuri

measures are implemented.

04
& Liaise with regard

& Attend SHE meeting and adise the company management team of changing or new
requirements

o M "

& Assisting the project management with the preparation of Project specific SHE plans
procedures and method statements.

& Cond
L4 the. red.

14

& Setting a personal example.




DUTIES AND RESPONSIBILITIES

PROJECT SAFETY OFFICER

The is respor

& Ensuring knowledge of and compliance with company policis, procedures, HRC safety
standards and site safety rules.

& Conducting regular site inspections and participating periodically in more detailed H&S
Audit

ensure site safety.
& Manage the day to day Project sie safety requirements.

& Forcefully_executing his function without tolerance for noted complacency or
von-compliance on the project.

management
& Participating in project safety meetings.
& Coordi
Investigati il accid i
‘damage, near misses and other SHE related incidents, ssuing or irculating required
reports and ensuring that recommended corrective and. preventive. measures. are
implement

v

& Setting a personal example.




DUTIES AND RESPONSIBILITIES

SUPERVISORS AT ALL LEVELS

‘The Safety Officer to the SHEQ Manager and is responsible for :

olces, HAC and
< site safety rules.

& Supenvisors must be knowledgeable in regard to all aspects of Healt, Safety and
L e v v o
has unusually igh Incidents o accdents Supenvsors Should Know what aspects of the
work require special HSE precautions.

They are responsible fo

& Understanding their personal duties and responsibilites.
& Supporting the project Health, Safety and Environment process

& Preventing HSE being circumvented or undermined.

o the work that
10 be perfoming theough nstruction o he g ik e
e the start of any ne

7 Ensuring that ol required sfey equipment s requested and made avallsbe o those
arrying out the work or

& Reviewing HSE considerations for all job tasks and recognizing potential isks before
starting.

04

& Ensuring that Risk / impact assessments are carried out by the relevant engineers /
supervisors prior to the execution of specifc tasks.

o the execution or specific tasks.

& Setting a personal example.




DUTIES AND RESPONSIBILITIES

ALLPERSONNEL / OPERATIVES

v polices, HRC and
site safty rules.

& Supenvisors must be knowledgeable in regard to all aspects of Health, Safety and
Eirnment practices onthelf projets.They must be avareofth rature of work that
nts or accidents
Workrecuire spedial HSE precauions.

& Supporting the proj  safety and
& Preventing HSE being circumvented or undermined.
v sonnel i d

i e e

. This should be

o Ensuing that l equied ssfery equipment s requsted and made avaliable 10 those
carrying out the work on site.

& Reviewing HSE considerations for all job tasks and recognizing potental rsks before
starting.

v «

7 Ensuing that sk / mpac ssessments are carte out by the relevan enginers /
supervisors pror to the execution of specifc ta

& Ensuring
10 the execution or specific tasks

& Setting a personal example.




SITE HEALTH, SAFETY AND WELFARE CONTROL

INDUCTION

On arrval all d Company site office:
‘where they willattend induction.

o to commencement to working or entering the Project site; operatives, visitor and

entering
thesite.

pertaining a be vrified.

Staff, Operative and viitorinduction to the Project will e carred out by the HRC Project
Safety Officer. Induction will cover, but is not limited to:

3 te layout,locations et

~ lent, ., other trades,
foutes, general sie rules etc.

& Secunty amangements

Fire & Emergency procedures.

s i At the elrllu! opportunity, all
& FirstAidarangements senlor staff willatend a compar
afety induction training sesion

e SHEG

& Wellreand

& Housekeeping & Environment considerations

- The
Manager will make booking
necessa

& Toolbox Talkarmangements

& Risk  impact assessments and register / Method Statements
7 PPE requirements

& Alcohol/Drugs Poliy.

& Company Disciplinary procedures. <

T




SITE HEALTH, SAFETY AND WELFARE CONTROL

SECURITY

Access Arangements

Vehicls: Access for vehicles to the site will be recognized via recognized site roads only.
and

Personnel il not crossclearly indicated exclusion zones
Visitors to Report to

Only inducted personnel will access sie.
Additional Security Measures
Visitors to the project site offices will sign in at reception.

locked away.
tems of value will not be left unattended.

SITE HEALTH, SAFETY AND ENVIRONMENT RECORDS

The Project will maintain Site Health, Safety and Environment Records. A site filing
system for health and safety is detailed in the Quality Plan, HRC-QA-01.

s minimum, site Health, Safety and Environment Records willinclude:
& Induction Records.
& Risk / Impact Register / Risk and Environment Impact Assessment
& Tool Box Talk Registers
&7 HSW Audit and Environment Inspection Reports.
& Accident / Incident / Near Miss Reports.
& Medical Treatment Record / First Aid Register.
& Materal Safety Data Sheets (MSDS)
& Safety Training Records.
& Permits to work. 4
& Minutes of Safety Meeting. y
& Lifting equipment register,
& Site SHE Plan, HRC - SHE.001; and relevant local legal documents;as per 3.2 of |
SHE Plan.

T




SITE HEALTH, SAFETY AND WELFARE CONTROL

COMPLETE AND TRAINING

Al operatives will be competent to carry out their duties. HRC Construction Managers will

/or experienced in carrying out the tasks alocated to the.

Safety and speciaist training will be provided in house or via external rainers as necessary to
ensure that any specific project requirements are met.

M
to ensure that al site operatives engaged in certain operations hold valid certification.
Operatives carying out the following activities MUST hold recognized certiications of

& Operation of Mobile Crane
& Operation of mobile plant e.g. Telehandler
& Electrical Switching

& Operation of MEWPS.

TOOL BOX TALKS

Supervisors will conduct a weekly “Toolbox Talk” meeting or as required. Attendance wil be
‘mandatory for all operatives / personnel engaged on ste.

Specific Toolbox
Method Statements.
Toolbox 10-15 minutes. given to group of
approximately 15-20 people unless very specific in nature,

Net,h

site specifc detal shall be added where relevan




SITE HEALTH, SAFETY AND WELFARE CONTROL

SUB-CONTRACT CONTROL

Only approved Sub-Contractors may be used, Refer to SHEQ Manager if in doubt to check
contractor's approval status.

Al Sub-contract employees will ttend HRC induction.

regard to compliance with ste rules.

Sub-C: provide HRC with
and/ elements. pr

Sub-Contractors will be subject to continuous inspection by HRC Safety Advisor at any time.
ol HRC fromsit.

Subcontractors wil provide HRC with copies of relevant training and competence records as
ested,

WELFARE FACILITIES

‘The Managing Contractor will ensure that suitable and sufficient welfare facltes (sanitation,

hygienic, condition at alltimes

Where the Managing Contractor does not provide basic welfare facilties, HRC will provide.




SITE HEALTH, SAFETY AND WELFARE CONTROL

WORKING AT HEIGHT

All Work at height must be carried out within the requirements laid down in relevant
regulations, HRC safety standards and site rules.

1fthe work cannot be caried out safeyfrom the ground then th fllowing aptins can
o performance:

& Mobile Elevating Work Platform (MEWP)
& Conventional Scaffld Systems (tube and fiting).

& Mobile Aluminum Tower Scaffold

& Step up Mii Scaffld/ Pocium Seps (negh imitd),
& Ladders / steplaciders.

Safety hamesses will be used when working at height where there is a danger of falling.
Restraint harnesses will be used with MEWPS or when working on incomplete scaffold with
hock abs will NOT be used ata height of

4m or above.

Stepladders may only be used for short duration work away from edges, regardless of edge
tect b

d
ised by competent persons. Al inspecions il e ecorded and the Scff Tig ysem used.
Scaffolds a

Independent scaffold will only be erected by qualifed, certficated scaffolders trained in the
erection of tube and fitting heavy duty scaffold. Operatives who are trained only to erect

the HRC Safety
Standard - 06; Mobile Aluminum Scaffold Towers.

Plaforms (MEWP). ’

Steps.

T




SITE HEALTH, SAFETY AND WELFARE CONTROL

LIFTING OPERATIONS

ifting operations will be subject to the production of a method statement where the lift
involves any of the following equipment:

BChain block

B Vertical material it (e.g. genie fq)

B Use of telehandler / forkit as alfting device

B Mobile Cranes

BTower Cranes

Mobil 2 Managing C
AnHRC

Use of tower cranes will be confirmed prior to sart of works.
Al slinging of HRC loads will be responsibilty of HRC. A quaified signaler will be available for
all loads lifted with a crane.

Al lifting gear and accessories will be certified by a third party; approved by the UAE
Government of EHS (PCFC).

works.

c in the HRC

PLANT, TOOLS AND EQUIPMENT

t© faulty ele
Al in good

daily by the user. ;
Al damagy P

Only trained

Al
persons may operate HRC plant.

HRC
for and a record of issued maintained.




SITE HEALTH, SAFETY AND WELFARE CONTROL

NOISE

by site pl beke atalltimes,

Hearing protection will be made avalable to all operations and will mandatory o use when

determine requirements.

ELECTRYCITY ON SITE

The Managing Contractor will provide 110v, 220v and 380 supply where necessay.

All power toolsand lecrically aperate plant wil be 110w Permision fom he Managing
Contractor may on 110v equipment is to be brought onto site. A Managing
Contractor permit may be required.

RCD's (Residu: any 2200/
s vatabie she ety practeat

a minimum, non 110v equipment will be double insulated and cables will be armored or
will be protected from damage.

The Managing Contractor will provide general access lighting and emergency lighting. HRC
will provide adequate. Task lighting will e 100y.
The Managing Contractor or HRC will appoint a competent electrican for the maintenance

ction of all Company electrical equipment / services. Inspections will be
‘documented and copies held by the sit Safety Officer

PRESSURE TESTING

be

Prior o any pressure testing activities being conducted on site, a HRC permit will be
required




SITE HEALTH, SAFETY AND WELFARE CONTROL

WELDING OPERATIONS

P per only be used by,

lectric 9
qualified persons.

pies of
Contractor prior to the commencement of work.

PPR Plypropyene) £ thermoplastic iping system thatwil be usd nthe piped ht water
systems. PPR pipe welding kits only will be used by competent pers

Cables for

Firefighting equipment will be located at the workplace where ever welding work is being
toHRC \ HRC-03, 3

Hot works will e cartied out in accordance with the HRC Safety Standard — HRC -01; Hot Works.
Managing Contractor's Hot Work Permit will be required, prior to any types of hot work
operations.

PERSONAL PROTECTIVE EQUIPMENT

PPE used by HRC on the project will be manufactured to a high standard il meet UK /
i e

o i
safety rules. PPE shall be selected and used in accordance with HRC Safety Standard 05;

PPE will be issued to al persons at induction.

Safety helmets, safety b
site by all staf, viitors.

Al operatives wil be issued with hard hat, safety boots, snfﬂ};fg\uves. high visibilty vest and
ear plugs. Safety glasses, Face Shield and additional items of equipment such as welding
gloves, safety haresses etc. will be issued as required by th

d task,

T




SITE HEALTH, SAFETY AND WELFARE CONTROL

PROTECTION OF THE PUBLIC AND OTHER TRADES

‘The Managing Contractor will b responsible for ensuring that visitors and members of the
i i it the site.

HRC recog sponsi protect d other trades form injury
which may be caused by their activites on the project.

HRC employees and HRC Sub-contractors will not disturb, remove or misuse any barriers,
quards, warning, signs, walkways, hoarding, fencing, lighting , netting etc. that have been
y pr

mployees and HAC Sut s will be responsible for notifying the Managing
Contractor (s the HAC Supervisor o Project Manage) f any damage o any ofthe above so
that repeir work can be carred out as soon s possi

PERMIT TO WORK / ACCESS PERMITS
WORKACTIVITY  PERMITINFORCE  PERMIT ISSUED BY

Working in Confined z HAC/ Managing
Spaces. Contractor
Hot Works v Managing Contractor
Electrical Work Permit for
2200/380v Equipment: i HeneN cke ey
LV Access / Permitto < HRC/ Managing
Contractor
HAC/ Managing
Y
permit to Make Live it
Permit to pressurize pipe y HRC/ Managing
rksystems Contractor
Excavation v Managing Contractor
Permit to Operatea
% Manging Contractor.
ey naging Contract



SITE HEALTH, SAFETY AND WELFARE CONTROL

PERMIT PROCEDURE

Permit will only be issued by a competent person. A st of persons authorized to sign permits
P d

and mechanical safe systems of work.

Perits for_excavation, hot works, Electrical Work Permit for 220v / 380v equipment and

20 dvance of

AUDIT AND INSEPECTION

Al projects will be subject to continuous Inspection with regard to Health and Safety and
Environment.

Safety concerns and required actions will be recorded in the “Action Management System’ -
s’ d

external parties' eg. Managing Contractor. The AMS will be maintained by the SHEQ Manager
and close out recorded. An AMS summary report will be issued to senior personnel during
safety committees for review.

AMS s located in the SHEQ directory of the company internet.




SITE HEALTH, SAFETY AND WELFARE CONTROL

ACCIDENT / INCIDENT REPORTING

All incidents (accidents resulting in injury or causing iliness to HRC employees or its
idents)will o

B Establish a written record of factors which led o or could have led to injuries, iness, and
curtences as well a property and vehicle damage.

and/or preventive action
ation for Iyzing al incid

A accdentsand ncdentsshall b eported via th Accdent Reporting System located i the
SHEQ directory of HRC N

The Accident / Incident reporting requirements apply to all incidences involving HRC and its
sub-contractor personnel arising out of or in the course of employment, which resuls in

Events (Near Misses), which, strictly by chance, do not result in actual observable injury, death,
or property, damage, are required to be reported. The information obtained_from such

prop: ge. Examples of a

ACCIDENT / INCIDENT INVESTIGATION

‘The SHEQ Manager will review each reported Accident / incident and event to determine of

Advisor.

and Project Manager to perform the investigation.

reduce or eliminate.

hazardous conditions will be generated.

Investigations will be recorded and documented. Findings and recommendation will be
formally reported.

T




SITE HEALTH, SAFETY AND WELFARE CONTROL

COMMUNICATION & CONSULTATION

HRC will ensure that all employees are provided with adequate information with regard to
heath, the project.

Project notice boards will display relevant safety information, safety alerts and accident
satistics.

HRC employees have the right to bring health, safety environment and welfare concerns
i j HEQ Manager, or their

concern will

A safety committee will be held every 2 weeks to discuss HSE & welfare issues. Relevant
i i necessary.

Senor ite management will attend.

RISK /IMPACT ASSESSMENTS

prr p i shall be

1l gty ofte et dicpine st o Supeniar, 0 geante ok pac ik
assessments, prior {0 works commencing

aproi

ings of
obtained on the Traning Attendance Registr as proo that they have been made aware, tht they
understand the identified isks and hazards, and to ensure that they wil comply with the control
measures put nto place

scrutiny  audit by the Safety Offcer at any time during the task.

Failre to produce the appropriate documentation or risk assessment will result in the task.

i




SITE HEALTH, SAFETY AND WELFARE CONTROL

PROJECT METHOD STATEMENTS

provide a seq ng out a task,

ure
under the control of the contract
safety.

HRC Method statements willincorporate risk / impact assessments and a separate form need
HRC

and for this contract, the information transferred on to the managing contractor's method
statement template.

1 WP-HS-04 Risk

ner
/Impact Assessment and SHE Method Statements.

STORAGE OF MATERIALS ON SITE

The following rules will3ppy to materials stored on ste:

covered.

@tems will be stacked safey and secured,

access s availableforthe telehandler/forf

N0 fuel wil be stored in HRC stores.

access is availableforthe telehandler/forif
. Records.

be maintined.

Where possiig
reduce the fre load.

Storage of Combustible Materias.




SITE HEALTH, SAFETY AND WELFARE CONTROL

CONTROL OF SUBTANCES HAZARDOUS TO HEALTH
(COSHH) AND MATERIAL SAFETY DATE SHEETS (MSDS)

Al the employees vill be properly informed, trained prior to using substances hazardous to
health.

out, incorporating the relevant MSDS. The manner in which this shallbe carred out s detailed
o e

COSHH Risk
t0 using the chemicals on the site.

A Separate COSHH Store will be maintained o prevent risk to health from hazardous
substances and fire.

Materials will be stored, handled and disposed of in accordance with the guidelines on the
MSDS.

DELEGATION OF RESPONSIBILITY

Certain activites will be classed as safety crica. Safety critcal roles will eqire the formal

s AP's (Appointed Persons).
there may be a Senior

HRC safety critical roles on the project will be, but are not limited to, the following:

8 Eecrical AP esponsile for implemertation of ESSW - lecticalSafe System of Worly
Mechanical AP (Responsible for implementation of MSSW ~ Mechanical Safe System of Work)
BCrane AP Responsibeforcrane fing operations.
Mobile Tower Scaffold Inspector / Ladder Inspector.

AP's will be appointed by the Project Manager in witing via formal appointment letters.




SITE HEALTH, SAFETY AND WELFARE CONTROL

HRC CONSTRUCTION SAFETY MANUAL

The Company Safety Manual (CSM) will be made available to the Managing Contractor for
guidance. The HRC safety team will ensure that standards set out the CSM are applied to the
Project, where relevant and where practicable.

particular, electrical and mechanical safe systems of work will be applied. These will work in
conjunction with any safe systems of work required by the Managing Contractor or where a
procedure is not deemed suitable and suficient

WASTE MANAGEMENT AND GROUND CONTAMINATION

Housekeeping i

a significant safety and environmental issue. HRC will nominate a
pec h

ardous waste materials such as empty / part empty containers of paints, pipe cements,
abeies e ol o s o the pvopoe S rowded byt Hamaging Conacior

Note:
e to st yical e i sz, Tis

Only small containers of hazardous materials wil b
willimit envi i

No
o, disel or petolwil be stored on site in te o anate he passoity o apanied
spillage

Contaminated water from these works will not be released into the drainage system.
c and it




SITE HEALTH, SAFETY AND WELFARE CONTROL

SHE GUIDANCE NOTES

Selected HRC procedure wil e used or guidance. These il be ssued o HRC sff for
information and instruction as req

EMERGENCY PROCEDURES
FIRE

developed
2 speclic Fire Safety Plan, HRC ~SHEG3, uilzing, 35 approprate, the Vanaging Contacior
procedu

The HRC SHEQ Manager wil ensur tht the requrements o the ie Safety Plan have been
implement

FIRST AID / MEDICAL EMERGENCY
HRC il
First aiders will be suitably trained and hold a current first aid certfcate issued by an

organization whose training and qualifications are approved, usually, by the governing
municipaliy or local goverment.

Where necessary, HRC will have a resident site nurse for the project. A nurse cabin will be
provided complete with al necessary consumables.

In addi Site Offices.
HEAT STRESS

Heat stress is a major and significant occupational problem in this region depending on the
environmental conditions and the physical actvity being undertaken by the person. High

temperatue, high thenal radiation, hih huidhy,lowaf movement,gh actvylvels in
the work to weat personal
e by empranes e e et o TR 0" 050

deoree o cxposumt oy produse difrent eiecis Bepending UpBITe susceptbilty of the

h eat strok Iy
signs of h i i

accondance with HRC Sfety Stancird 04 Heat

Heat stress shall be planned for a dealt with i
Stress.

T




SITE HEALTH, SAFETY AND WELFARE CONTROL

DISCIPLINE

The HRC

HSE rules

Should the Safety Officer / Advisor witness an unsafe work situation, which requires the
application of the project’s disciplinary program, they must bring this t the attention of the

“The HRC Safety Officer /.
10 be applied, but will ot administe the lscipine themselves. This will lways be dscussed
action. resultin

with an
ines or ever wrmiation

If appropriate discipline is not forthcoming, the chain of command will be followed until
appropriate corrective measures and discipline result.

SUPPORTING AND REFERENCE DOCUMENTS

The ollowing documents il form elements of th HRC SHEQ management system. These
e SHE Depar

B HRC SHE Procedures.
HRC Safety Standards

~SHE-001, Health, Safety and Environmental Plan.
BHRC Construction Safety Man:
HRC Work Procedures (Selected).
HRC Safety Booklet
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LIST OF EMPLOYEES

GENERAL

Office and Administration Managers

Section Managers

| Project Engineers

ite Agents

Procurement Engineers

Project Pl Engineer:

[site Engineers
Lab, i

Office Engineers / Quantity Surveyors

[ Surveyors

safety Offic

2] . RS 5 o R [

fficer
THER OFFICE STAFE

ccountants

‘omputer Programmer and

Skllled w-u-kers

Nnn “Silled Labour

o[




LIST OF MACHINERY

Steel Roller 2
Motor Graders, different sizes (12 - 18 feet of cutting plate-width) 2
‘Wheel Loaders (Shovels) 2
Excavators for multiple tasks 1
IcB 4
‘Skid Steer Loaders - (Models: BOBCAT) B

Trucks - 2
‘Water tankers - Various models and capacities (5,000 gallon) 3
Site Feeding Diesel Tankers - Capacity up t0 5,000 gallon 1
Trailers: Normal and hydraulic - Various load capacities 40
Generators. 2
Air compressors 1
Dewatering Pumps, Booster pumps, Jetting pumps- 6
Pickups 1
Pneumatic Tire Roller i
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OUR MAIN BANKERS

ABU DHABI ISLAMIC BANK

COMMERCIAL BANK OF DUBAI (ISLAMIC)
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QUALITY MANAGEMENT PLAN

Project Name :
Project Manager :
QC/QA Manager :

DOCUMENT CHANGE CONTROL

VersionNo. | Datcoflsue | Author()  Brief Description
of Change

i ane 2010 HE




QUALITY MANAGEMENT APPROACH

‘The purpose for managing qualit is t validate that the project deliverables are completed
with and acceptable level of qualty, Quality management assures the quality of the project

The quality management plan identifies these key components:

Objects of Quality Review | Quality Measure | Quality Evaluation Methods
Project Deliverables Deliverable Quality Control Activities
Quality Standards
Completeness
d Correctness.

Criteria
Project Processes Process Quality

Quality Assurance Activities
Standards

Stakeholder
Expectations




QUALITY MANAGEMENT APPROACH

The following is a brief explanation of each of the components of the
quality management plan

Erolece roctns et gty eview
& Processes L e
i o “measures” used
to determine a successful outcome for a
and deliverabl.

 The completeness and correctness crteria describe
when each deliverable is complete and correct as

Criteria Deliverables are evaluated against these criteria
before they are formally approvet
Process  The quality standards that are the “measures” used
followed
Stakeholder  Stakeholder expectations describe when a project

processes s effective as defined by the project
stakeholders. An example i the expectation to be.
regularly informed monthly of project status.

Expectations
« The qualit control actites that

Y
deliverables meet defined quality
standards.

 The quality assurance actvities that monitor

Quality Act
and create the deliverables are followed and
are effective. i

i




QUALITY MANAGEMENT OBJECTIVES

The following quality obj intentions to be
alied with regard to quality throughout the project.

1To

o conform

continuing 9
‘accordance with the established Operating Procedures.

i defects in
evaluate possible improvements.

operations of the Company.

a
corrective action if required.

s 9
ecurting problems or potential improvements.

6 p
identify possible improvements.

WELFARE FACILITIES

nationally accepted codes of practice (¢.g. BS6701).

@ d I with




PROJECT QUALITY ASSURANCE

‘The following activities will ensure satisfying the meeting the project
management standards

B Approval of the project plan by the project sponsor.

8 Full testing of the project deliverables.

8 Post implementation review.

QUALITY TEAM RULES & RESPONSIBILITIES
Authority
Al Staff are allocated with authorty to perform thei allocated responsiiles. The

following provides a summary of the principal responsibilities of each job role, and these are
claified in greater detail within the Operating Procedures.

Al staff shares the authority and responsibiity of identifying noncompliance or possible
both

rectify the immediate situation and to prevent recurrence.

The project Manager continually reviews the company's resources to ensure that adequate
o, a 5




RESPONSIBILITIES

Project Manager
8 Approval of the Quality Assurance System
&Management Review
8 Design Control
B Supplier Selection & Purchasing
8 Contract Management & Control
BTraining

Quality Manager
Binternal Audit
& Resolution of Quaity Assurance System Discrepancies.
8 Control & Maintenance of the Qulity Assurance System,
8 Documentation & Change Conrol.

QUALITY TOOLS

e following s contains some of the tols hat re used t support quly mansgement
implementation and the purpose or use of the

Tool Name Tool Purpose / Use
can be used in quality control to help

what has contributed to quality.
problems on the project

“causes” of the

problems

Tolook at history and see  pattern of
Run Chart variation

i




‘QUALITY CONTROL AND ASSURANCE

DOCMENTATION PLAN

ilized wi p: orto
the execution of individual customer contractsis controlled to ensure that it is issued 0 the

and all obsolete versions are removed from the point of use.

Such documentation typically includes
BSpecifcations, Customer Orders, Plans / Drawing,
B Quality Assurance Manual/ Operating Procedures.
& Nationalf Internation Standards and Codes of ractic.

levels, are issued t0.all who need them within the Company.

National/International Standards, Codes of Practice are maintained by the Support Engineers

that the documents held remain current.

led Lists, which

All changed to documents are reviewed and approved by the person responsiily fo the
e of the change is

Master copies
necessary to ensure clarity.

Information is also held on the




QUALITY CONTROL AND ASSURANCE

The following logs will be used to itemize, document and track to closure items reported
through quality management activites

QUALITY CONTROL LOG

D Review Deliverable Findings Resolution Resolution
NUMBER  Date  Reviewed Date

QUALITY ASSURANCE LOG

D Review Deliverable | Findings Resolution Resolution
NUMBER  Date  Reviewed Date
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